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THE MAJAN COUNCIL

The Arab-German Young Academy of Sciences and Humanities (AGYA) and the Majan Council invite contributions to a
new interdisciplinary report analysing the immense role of foreign consultancies in public governance and
development across the Arab region. It critically examines the origins, patterns, and consequences of consultancy
engagement in Arab public sectors and offers strategic recommendations for strengthening homegrown expertise and
local institutions. The research project is conducted and funded by AGYA and coordinated by the Majan Council.

Background

Foreign consultancies have taken a pivotal role in shaping public policy, governance, and large-scale development
efforts across the Arab world. While there are instances where external expertise can be beneficial — especially when
highly specialised or urgently needed — the over-reliance on foreign consultants has led to significant and systemic
challenges.

In addition to substantial costs — GCC countries alone spend more than USS$4 billion annually on mostly foreign
consultants — local think tanks, universities, and research institutions remain underutilised, while Western
consultancies have come to design key strategies, including national visions. In some cases, consultancies have even
been delegated decision-making powers approaching those of state institutions, holding veto rights over ministerial
policies or budget allocations. Yet the dependence on foreign consultants also erodes legitimacy, marginalises local
expertise, and undermines knowledge sovereignty. In many cases, the lack of originality, rigour, and cultural relevance
has constrained long-term development rather than enabled it.

Despite the intense practical relevance of this phenomenon, it remains largely absent from academic discourse. Even
disciplines most concerned with governance — political science, economics, public administration, and history — have
paid little attention to it. Where the topic is addressed, it is typically through fragmented grey literature, anecdotal



commentary, or investigative journalism. No consistent body of literature, theory, or casework has emerged. This is
true not only across disciplines, but even within them.

Meanwhile, political contestation over this issue is growing. In 2025, for instance, Saudi Arabia banned PwC from
public contracts, while Oman’s Maijlis al-Shura has increasingly questioned the role and financial footprint of foreign
advisory firms. These developments show that concerns once confined to technocratic circles are now entering
broader public debate.

This edited report addresses two urgent gaps. First, it seeks to pave the way for future multi- and interdisciplinary
scholarly engagement by laying foundational work on the origins, patterns, and consequences of foreign consultancy
in Arab public sectors. Second, it aims to steer the debate among decision-makers by opening their eyes to the true
scope and impact of consultancy dependence, while providing tangible recommendations for the public sector and
local researchers on how to transition from foreign reliance to homegrown knowledge production.

Thematic Scope

Contributions are sought from all relevant disciplines, including political science, economics, sociology, law,
engineering, psychology, history, and others. Proposed topics may address the following areas:

e Historical Roots and Origins of Foreign Consulting in the Middle East
(e.g. from the colonial era to the late 20th century; emergence of technical assistance regimes)

e Political Economy of Consultancy Reliance
(budgetary impacts, secrecy, elite preferences, procurement incentives, etc.)

e Behavioural and Psychological Perspectives
(motivations and personality profiles of consultants; trust and legitimacy in outsourced policymaking)

e Empirical Case Studies
(national and sectoral examples from across the Arab world — e.g. education, infrastructure, healthcare,
digital governance)

e Consultancies in Environmental and Climate Policy
(outsourced sustainability strategies, donor-driven green roadmaps, greenwashing risks)

e Legal, Ethical, and Governance Questions
(data sovereignty, accountability)

e Comparative Reflections
(how other regions — particularly Germany — have approached the consultant-state nexus)

Other topics not listed here but clearly connected to the overarching issue are equally welcome.



Report Format and Publication Plans

The report will be published in English and Arabic and presented at a regional policy forum in early 2026. It will be
publicly accessible and designed to reach both academic and policymaking audiences.

Contributors will receive editorial and research assistance throughout the writing process. A pool of research assistants
is available to support authors with background research. In addition to the report, further academic publication
formats — such as journal special issues, edited volumes, or overview papers — are under consideration and may follow
at a later stage.

Contribution Guidelines

We welcome contributions that meet the following general criteria:

Length: 2,500—4,000 words (flexible depending on approach)
Language: English (Arabic translation provided)

Style: Accessible and rigorous; suitable for both researchers and decision-makers; essayist, case-based, or
academic styles are welcome as long as they maintain analytical rigour

Methodologies: Theoretical, empirical, or practice-based contributions are all welcome
Authorship: Individual or co-authored contributions permitted

Research support available: Contributors can request background research assistance from our RA pool

Timeline and Submission Process

Key dates and submission details are outlined below:

Abstracts due: 12 October 2025
(max. 200 words; include title and short bio of author/[s]; submit as PDF or in email body)

First drafts due: Early December 2025

Submission: Abstracts should be sent to the editorial team of the AGYA Working Group members at:
mahmoud.alshadadi@majancouncil.org
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About the Majan Council

The Majan Council for Foresight, Strategic Affairs, and Energy (formerly the Majan Centre for Renewable Energy and
Energy Efficiency, MCREEE), Oman’s first think tank, uniquely bridges cutting-edge, high-impact research with practical
decision-support and project implementation across the core areas of economy, public policy and international
relations, and technology and energy.

Rooted in local expertise and identity, the Majan Council is a proud Omani and Khaleeji enterprise based in Muscat,
dedicated to leveraging local knowledge and collective decision-support to drive development, advancement, and
innovation across the GCC.

We empower policy-makers, business leaders, and societies with actionable insights and foresight on emerging issues,
providing them with the strategies they need to navigate the future, while contributing to public and academic
discourse. With an extensive international network, the Majan Council collaborates with representatives from other
leading think tanks, decision-makers, and institutions worldwide, enhancing its global perspective.

About AGYA

The Arab-German Young Academy of Sciences and Humanities (AGYA) is based at the Berlin-Brandenburg Academy of
Sciences and Humanities (BBAW) and at the Academy of Scientific Research and Technology (ASRT) in Egypt. It was
established in 2013 as the first bilateral young academy worldwide.

AGYA promotes sustainable research cooperation between outstanding Arab and German scholars (3—10 years post-
PhD) from all disciplines. The academy offers its members the unique opportunity to develop and implement their
ideas and visions through research projects and joint initiatives at the interface of science and society. AGYA members
share an inter- and transdisciplinary approach to scientific enquiry, with the intention of seeking solutions to societal
challenges. Together, they realize innovative research on topics such as Arab and German Education; Common
Heritage and Common Challenges; Dynamics of Transformation; Energy, Water and Environment; Health and Society;
and Innovation.

AGYA is funded by the German Federal Ministry of Research, Technology and Space (BMFTR) and various Arab and
German cooperation partners.

www.agya.info
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